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Our Mission 

“To inspire and empower all young people,  

especially those who need us most,  

to reach their full potential  

as productive, caring, responsible citizens.”  

OUR CORE BELIEFS 

The Boys & Girls Clubs of Elkhart County provide: 

A safe place to learn and grow 

Ongoing relationships with caring, adult professionals 

Life-enhancing and character development experiences 

Hope and Opportunity 



 

 

 

 

Empowering 

Elkhart County  
 

3,000+ youth served 

1700+ individual donations 

300+ volunteers 

25+ events 

6 Different Locations 

4 Club Branches 

1 Bright Future 
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21%
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Total Expenses: $3,130,862

Program Services

Management & General

Fundraising

Kevin Deary 
President 

Revenues 
  
  
  

14%

38%
36%

5%
7%

Total Revenue $4,291,924

Grants & Government

Annual Campaign

Special Events

Membership Dues

Other Income

Expenses 

Administration 

2013 Audit Report 
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There is nothing static about The Boys & Girls Clubs of Elkhart County. Each year brings a collection of 

successes, learning opportunities and growth, and 2013 was no exception. 

For years the Goshen Club has been serving snacks to its members in partnership with the Indiana 

Department of Education. Even so, Club staff recognized that they were often sending kids home hungry—

possibly to not eat again till the next day’s school breakfast. In 2013, the snack program was broadened to 

include feeding a nutritiously balanced evening meal. The initial handful of children eating dinner at the Club 

soon became 50, which quickly grew to 100+. A program increase such as this always brings expenses not 

covered by the initial partnership, and I am so grateful for Goshen businesses and community members  

who stepped up to make it happen. 

The Boys & Girls Club of Nappanee celebrated their 15th year in 2013. Since opening, the Nappanee Club has 

served more than 1,300 members, and has had such an impact on kids that two of the Indiana State Youth 

of the Year winners have come from this Club. I cannot express how much I appreciate the vision and work 

of Nappanee citizens, who rolled up their sleeves to form the partnership that gave us our Club location. 

This year we were the recipient of a 21st Century Community Learning Center grant, allowing us to expand 

services in Elkhart to children in Northside Middle School. This brought the total number of Elkhart sites to 

three, and membership to over 900. We always knew a Boys & Girls Club was needed in the Elkhart 

community, and I am thankful for those who worked so tirelessly to secure a presence there.   

In 2013, members of The Boys & Girls Club of Middlebury enjoyed opportunities second to none. Forty-one 

programs were available in Middlebury—great opportunities such as archeology and robotics. I have to 

smile remembering when we first started discussing a Club in Middlebury, and were told there was no need 

there. Today’s 600+ membership (nearly 20% of the entire town’s population) begs to differ. How thankful I 

am for those who charged around and through the dissent.  

One of the most gratifying aspects of being President & CEO is seeing how seamlessly our Elkhart County 

community pulls together for the benefit of its children. I am continually amazed and humbled by the 

generosity—from this year’s unprecedented $1 million gift from the estate of Ned & Agda Farber to the 

hours upon hours given by volunteers- to advance our mission.   

I’m grateful. Over 3,000 children are grateful—to our staff, Boards of Directors, and Club volunteers.  You all 

touch and change the lives of our children—not to enable, but to empower. 

-Kevin Deary 

Administration P r e s i d e n t ’ s  L e t t e r  
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Elkhart Club 

Ryon Wheeler 
Associate Executive  Director 

Mr. Troy Baughman, President 
Mr. Dan Morrison, Vice-President  
Ms. Dawn Fisher, Second Vice-President 
Mr. Nathan Sailor, Treasurer 
Mr. Chris Graff 
Mr. Curtis Hill 
Ms. Merridith Kiefer 
Mr. Tim Koch 
Mr. Frank Lucchese 
Mr. Scott McPhail 
Mr. Robert Mendoza 
Mr. Nik Naquin 

Mr. Mike Nolan 
Mr. Terry O’Rourke 

Mr. Dan Oakley 
Mr. Brent Richards 

Mr. Terry Rodino 
Mr. Ben Russo 

Ms. Kathy Sears 
Mr. Amish Shah 

Ms. Jodi Spataro* 
Ms. Jami Stamm 

Mr. Alex Strati 
Mr. Doug Thorne 

* Past President 

Who we are 
We are 900 Elkhart community children, and each of us aspire to become 

something different. Regardless of Club location, we strive to become more 

responsible, productive and caring citizens of Elkhart. As a club, we want to 

provide services and programs to help each individual child reach their 

goals. We realize each child is an individual and has different dreams they 

hope to fulfill. The programs we have establish a community of learners who 

are able to reach their full potential.  

Bo a r d of  D ir ec to r s  
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Our Partners 

The 21st CCLC grant allowed Boys & Girls Club of Elkhart to partner with ETHOS, Horizon Education 

Alliance, and CAPS to provide a wide range of exciting programs for our kids. These organizations 

provided the staff to come to our school sites to run the programming. Through the grant we are also 

able to offer unique programs run by our own Boys & Girls Club staff.  

Boys & Girls Club Choir 

With the help from the Horizon Education Alliance, the Boys & Girls Club Choir was formed. The 

group performed throughout Elkhart County and also had the opportunity to attend special events in 

the community. This past school year, the choir attended a program at Sauder Concert Hall at Goshen 

College called “A Piano with Three Tails”. The program was performed by the Blair Thomas & Co. 

Puppet Theatre. The performance was then brought to our school sites to be enjoyed by all of our Club 

members. 

Dot Divas 

Dot Divas introduced 5th and 6th grade female Club members to technology and engineering. 

Claymation was one topic chosen for the group. All of the girls in the program finished nine of the ten 

program sessions and were able to take a trip to Chicago for their reward, a first for many of them. Not 

only did they have a great time, but the “math heads” in the group kept track of expenses and couldn’t 

believe what the trip cost; definitely an amount many of their families would not be able to afford. It 

was a worthwhile lesson for them in commitment, relationship building, seeing a task through to 

completion, and realizing the rewards.  

STEM Programming 

ETHOS stands for Encouraging Technology and Hands On Science. The goal of ETHOS is to support 

the best science curriculum available. ETHOS provided different types of STEM (Science, Technology, 

Engineering, Math) programs. One popular example was Oceanography. The kids loved to learn all the 

different plants and organisms that inhabit the sea. They learned the physical make-up of the oceans 

including underwater mountains and volcanos. They also learned how the world’s oceans affect 

weather and climate.   

21ST Century 
Community Learning 

Centers 



 

 

Goshen Club 

Marc Vendl 
Associate Executive Director 

Mr. Jeff Lund, President 

Mr. Greg Moeller, Vice President  

Mr. Jon Wenger, 2nd Vice President 

Ms. Brandy Mathews, Treasurer 

Mr. Adrian Aguilar 

Ms. Julie Bethel-Welker 

Mr. Wade Branson 

Mr. Brent Carrick* 

Mr. Matt Clauss 

Mr. John Dechant 

Ms. Shelly Fidler 

Mr. Steve Fortier 

Ms. Connie Garber 

Mr. David Giddens 

Ms. Jessica Hines 

Mr. Jason Lippert* 

Ms. Lisa Meade 

Mr. Robert Mendoza 

Mr. Mason Ogle 

Mr. Steve Paul 

Mr. Don Riegsecker* 

Mr. Tom Sexton 

Mr. Isaac Torres 

Mr. Vince Turner 

Mr. Bob Wilson 

Dr. Diane Woodworth 

* Past President  

Bo a r d of  D ir ec to r s  

Who we are 

We are nearly 1600 Goshen community children, and all of us are 

continuing to learn and develop. We are so thankful for the opportunity to 

come to the Goshen Club every day. As a Club, we want to provide 

services and programs to help each individual child reach their hopes and 

dreams. Our programs provide all children the opportunities to succeed, 

even if others have given up on them. At the Goshen Club we strive to see 

every child who comes through our doors leave in a position to succeed.  



 

 

 

 The success stories are heartwarming. Consider the story of a 
17 year old boy who had been arrested for ‘tagging’ (placing graffiti) 
on property all over town. The Club realized his true artistic talent, 
and rewarded positive behavior changes by finding areas where he 
could legally put his artwork, and helping him buy the paint to do so. 
At the Club, he had been a model member, and a joy to be around. 

At his first hearing, Penner noted she was the only person to speak 
on his behalf in a positive manner. A mere 30 days later, almost 

everyone who spoke, from teachers to parents, noted what a change they were seeing in this 
young man. When she spoke in court, Penner addressed him directly, telling him, “We at the 
Club see you as a leader.” She then produced a ballot showing that three staff members had 
nominated him, out of 350 children, to be the Club’s Youth of the Month. The judge and 
magistrate conferred, and removed 150 hours of community service from the boy’s punitive 
measures, so he could spend more time at the Club.  

The body language of the young man, who previously kept his head down and would not face 
people addressing him, completely changed. As he walked out with Penner, he said, “I guess this 
is my lucky day.” Penner replied, “This was no coincidence, and luck had nothing to do with it; 
this is a direct result of your positive choices.” 

The young man beamed and said, “Well, I guess I should keep making good choices, then.” 

He is not the only one. Second Chances is a life-changing program, bringing things back into 
focus for kids with lives spinning out of control. As another young man in the program put it, 
“The Club means everything to me.” 

Second Chances  
 In late 2013, Elkhart County Juvenile Court 

Magistrate Deborah Domine was at her wits end when 

she invited local non-profit agencies to brainstorm with 

her how to address the county’s growing adjudicated 

youth problem. The courts were being overrun with kids 

who had committed misdemeanors, often simply 

because they were not actively engaged in positive ways during free time.  

The Boys & Girls Club of Goshen immediately volunteered to take some of 

the youth under their wing, and the Prosecutor’s office then had the option of 

assigning time in the Boys & Girls Club in addition to, or instead of, community service hours 

and other court-ordered punitive measures. 

Adrianne Penner began going to both formal and informal hearings, to invite the youth, who are 

generally between 7th and 10th grade, to attend the Club. Only staff members know the history 

of members coming in the door through the Second Chances program. The youth are 

intentionally given positions of responsibility and leadership, and the chance to volunteer 

throughout the Club. 
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 Elkha r t Coun t y      You th o f th e Year 
Name: Briana Gunn 

Club: Goshen 

Age:  17 

Career Aspiration: Teacher  

Education: Junior at Goshen High School. Plans to graduate in 

2014 and attend Hanover College. 

Club Involvement: Been a member for 10 years. Serves as an 

assistant on the staff at the Goshen Club. President of Keystone Club and the Torch 

Club. 

Club Impact: “I have learned that the magic of the Boys & Girls Club will continue to 

expand and touch the lives of others long after I have left, though the I’m blessed to 

be a part of it for a short time.” 

Name: Grace Adkins 

Club: Nappanee 

Age:  16 

Career Aspiration: Pursue a degree in Elementary Education or 

Veterinarian Science.    

Education: Junior at Northwood High School with aspirations to 

attend either Purdue University or Bethel College.  

Club Involvement: Been a member for 11 years. 

Club Impact: “The Club means the world to me.  It truly is my second home.  When I 

don’t want to be home, I know the Club is there for me.  There are certain staff 

members that are like my parents; they help me through my problems and help me 

understand them.  They also give me good advice.”   



 

 

YOY Page 
 

       

 

 

 

 Elkha r t Coun t y      You th o f th e Year 
Name: Glorimar Rios 

Club: Elkhart 

Age:  14 

Career Aspiration: Nurse 

Education: 8th grader at North Side Middle School with 

aspirations to attend Huntington University 

Club Involvement: Junior Helpers, Indiana Kids, Lemonade Day, 

Torch Club, and Newspaper Club 

Club Impact: “The Club has helped me become more outgoing.  I used to be shy, but 

the staff has helped me get involved in different programs and just be myself.” 

Name: Connor Lantz 

Club: Middlebury 

Age:  18 

Career Aspiration: Accountant    

Education: Senior at Northridge High School. Plans to attend 

Indiana University-Bloomington to study both accounting and 

finance. 

Club Involvement: Been a member for 11 years. Served as an AmeriCorps Volunteer in 

the Learning Center. Active in Club sports. 

Club Impact: “The Club has always been a huge part of my life and they’ve helped me 

with many different things from school work, family issues, and self motivation. To me, 

the Club isn’t just a place to hang out, it’s somewhere I can go and feel important to 

others. It has opened many doors for me and has helped guide me on the right track.” 



 

 

 

Middlebury Club  

Who we are 

We are 600 Middlebury community children and youth, each one with 

unique hopes and dreams, and the ability to transcend any limit assigned 

by a chart. We want to provide services and programs to help each 

individual child reach their hopes and dreams. We realize each child is an 

individual and has different dreams they hope to fulfill. Our programs 

highlight individuals and give them opportunities to experience the world 

in creative ways.  

Lara Wheeler 
Associate Executive Director 

Mr. Bill Clark, President 

Ms. Joanna King, Vice President  

Mr. Mike Ritchie, Treasurer 

Ms. Jane Allen 

Mr. Jason Bontrager 

Ms. Becky Bontreger 

Mr. Gaylan Craig 

Mr. Norm Floria 

Mr. Curt Holmes 

Mr. Tom Jenkins 

Mr. Dave Long 

Mr. Dean Miller 

Mr. Jeff Miller 

Mr. Andy Reed 

Mr. John Shoup 

Ms. Natalie Thomas 

Mr. Scott Tilley 

Mr. Gene Troyer 

Ms. Tanya Wieland 

Mr. Jeff Wogoman 

Bo a r d of  D ir ec to r s  



 

 

Did you know that, at birth, a baby kangaroo is the size of a lima bean? Or that the endangered 

macaw parrot can mimic human speech? Or how about the fact that red pandas communicate by 

whistling, twittering and tweeting each other?  

First graders at the Boys & Girls Club of Middlebury know this and more, thanks to the innovative Club 

program, Zookeepers. 

From the open grasslands of Australia to the frigid Artic Circle, Zookeepers explored different world 

habitats during 2013, one animal at a time. 

“Each lesson was designed to help kids gain a better understanding of different wildlife and develop the 

vocabulary to discuss them. Participants learned what it meant to be a carnivore, omnivore, or 

herbivore and learned the difference between an “endangered” versus “threatened” species.” ~Brittany 

Bayless, Education Director 

From Burmese pythons to loggerhead sea turtles, Zookeepers learned to identify and discuss animals 

from all over the globe. 

Zookeepers culminated with a graduation ceremony 

during which each participant earned their official 

‘Certified Zookeeper’ badge. Congratulations to all the 

2013 Middlebury Club Zookeepers. 

We learned about how animals in cold 

weather keep warm with blubber. 

One day we made blubber and put it 

on our hands. It kept my hands warm 

in cold weather!” Austin (7 years old) 

“It was really fun to 

learn about animals 

we didn’t know.”  

Alicia (7 years old) 

Zookeepers  



 

 

 
Nappanee Club 

Mr. Jeff Troxel, President 

Mr. David Maugel, Vice President  

Mr. Jeff Krusenklaus, Treasurer 

Mr. Ben Bemiller 

Ms. Kami Bunch* 

Ms. Sylvia Benjamin 

Mr. Ryan Burkhart 

Mr. Alex Cook 

Mr. Brant Ehret 

Mr. Bobby Gluck* 

Mr. James Hitchcock 

Mr. Rick Jenkins 

Mr. Nick Juday* 

Mr.  John Leavitt* 

Mr. Travis Luke 

Ms. Bertha Schwartz 

Mr. Kim Stickley* 

Mr. Larry Thompson 

* Past President 

Bo a r d of  D ir ec to r s  

Who we are 

Nappanee is over 475 youth who are dedicated to becoming caring, 

productive, and responsible citizens. Through our programs, children 

learn to grow and become dedicated members of society. We are not 

focused on demographics of the children, rather on producing a great 

future for every  member who walks through our doors. Dedicated staff 

provides this opportunity for our children to grow and learn in all aspects 

of life.  Our programs offer the opportunity for kids to serve the world 

around them in creative ways. James Cramer 
Associate Executive Director 



 

 

 
Nappanee Club 

The next day the kids worked weeding gardens for City Farm, a 
non-profit organization that works to turn vacant city land, 
often full of crumbling concrete, trash and overgrown weeds, 
into productive farm land. One acre of land can produce over 
20,000 pounds of food such as tomatoes, beets, kale, carrots 
and herbs, and also creates three full-time jobs over the course 
of a year. 

It wasn’t all work and no play—on day three the kids got to visit 
the Museum of Science and Industry before heading back to South Bend on the train.  

The stories of the people they fed, and the faces of happy children who came to pick fresh 
vegetables, are things the Keystone Club members will forever remember as they move forward 
in life, more mindful than ever of the opportunities they’ve been given for healthy and successful 
lives. 

Keystone Club  

It was an adventure the Nappanee Keystone Club 
members will never forget… 
 

From riding the South Shore train into Chicago, to staying in a youth 
hostel, to spending two days immersing themselves in service to some 
of our nation’s least fortunate citizens. 

Teen Center Director Jared Hamsher and 
Administrative Assistant Emily Leinbach first led the 
members to Cornerstone Community Outreach. 
Cornerstone has been serving nutritious meals to, and 
housing, Chicago’s homeless citizens for over 20 years. 
Over 3 million meals have been served there, and each 
day the task before the staff is huge. Keystone Club 
members worked diligently to help prep the day’s meals, 
and then to help serve the food. 

“The kids were surprised to learn statistics on homeless 

teens in the United States. That hit them hard. Several 

of them said you really don’t think about how good we 

have things until you see people who don’t,” said 

Program Director Mandy Gerber. She added, “Our teens were not only surprised by the 

percentage of teens that were homeless, but also that teens, their own age, had to be on their own 

in the homeless shelter.  They couldn’t be with their families.  That stuck with our kids.” 

C h i c a g o  T r i p  



 

 

 
KidsCare 

Sharon Swinehart 
Program Manager 

Who are we? 
We are a division of the Boys & Girls Clubs of Elkhart County.  We are a fee-based before-and-after 

school care program, located in a school environment. We offer structured, hands-on Boys & Girls 

Club programming focused on homework help, arts & crafts, fitness & recreation, social skills 

development and character development. We operate in two school districts: Concord (OxBow 

Elementary) and Goshen (Chandler Elementary).  KidsCare enjoyed a thriving 2013, with both 

locations experiencing growth. The administrative team worked hard to strategize and develop 

engaging programs. The KidsCare team wishes to thank all who worked tirelessly to make 2013 a 

successful year.  
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Reading & Homework 



 

 

2013 was an impactful year for KidsCare. With hub 

locations for KidsCare at Chandler Elementary School 

which provided service to all Goshen Elementary and 

Middle Schools and Ox Bow Elementary providing 

service for Eastside and Southside Elementary and 

Concord intermediary schools, KidsCare provided a 

safe and supportive learning environment both before 

and after school hours. KidsCare focused programs in 

three areas: Reading, homework and character 

building. The secret ingredient that made the 

programs come together and achieve successful 

outcomes – having fun while doing the work! The 

children were tasked to set their own reading goals 

and to decide as a group, the reward upon achieving 

that goal. Surprisingly, the children set goals higher 

than staff expected. In the process, the children 

learned the importance of setting goals and that 

reaching those goals brings tangible rewards (pizza 

parties being one of the favorites!) Goals exceeded 

expectations at each site.  

 

Reading & Homework 

They learned something else-the importance of teamwork. It was rewarding to staff to see the 

children support and encourage fellow members to keep moving forward even when it was 

difficult.  The children committed to spending a set time on homework each and every day. 

They children kept to their commitment and as a result, we saw improvement in grades 

across the board. The kids learned that learning can be a fun experience.   Anything from 

science experiments to playing gym hockey; to gardening and reading challenges, to bike 

safety and movie time made KidsCare not only a great learning experience for our children 

but it was FUN! “Building productive, caring and responsible citizens” “in a safe place” was 

alive and well and demonstrated daily at KidsCare in 2013.  



 

 

 

G o s h e n  C l u b  

N a p pa n e e  C l u b  

Above: Nappanee Club Members show off their trophy’s from a Karate Club competition in Holland, MI, 

where they received nine trophies and several medals.   

Below: Goshen Club members pose for a picture wearing their Club shirts even in the cold. 



 

 

 

M i d d l e b u ry  C l u b  

E l k h a r t  C l u b  

Above: Middlebury girls take a moment to pose for a picture before starting an art project.  

Below: Members of our Elkhart Unit got the opportunity to visit Bethel College, a school many of them 

hope to attend someday. 



 

 

 

 
Thank you. 

These two words seem so simple, yet they are anything but. Without the generosity 

across this county we would not be able to fulfill our mission. The many generous 

donations of time, treasures, and talent all came together to create the success of 2013.  

Our Clubs cannot operate with staff alone, they need our entire Elkhart County 

community. Our core beliefs include providing a safe place for children to learn and 

grow, to give our children the chance to play, have fun, laugh and learn in areas ranging 

from the arts, education & career development  to character & leadership development. 

Our members are safe in the knowledge that their Clubs will be there for them, no 

matter what their life circumstances.  Our Club members are succeeding in the 

classroom and beyond, and we have YOU to thank for that!  

Because of You, 

 
 



 

 

 

 

 

 

 

 

“At the end of the 
day, it's not about 
what you have or 
even what you've 
accomplished. It's 
about what 
you've done with 
those 
accomplishments. 
Its about who 
you've lifted up, 
who you've made 
better. It about 
what you've given 
back"   
 

Denzel 
Washington 

 

 



 

 

 

Boys & Girls Clubs of Elkhart County                       

Administrative Office 

102 W. Lincoln Avenue, Suite 240 

PO Box 614 

Goshen, IN 46527 

574.534.5933 

www.bgcelkhartcounty.org  
 

    twitter.com/BGElkhartCounty 

facebook.com/boysgirlselkhartcounty 

    youtube.com/BoysGirlsClubsEC 


